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Introduction 
From late August 2021 to early October 2021, the City of Ventura held a series of pop up workshops as 
part of a larger effort to reach out to and engage with residents in the planning process for its General 
Plan Update. Participants had the opportunity to provide comments for the “community values” 
developed by the General Plan Advisory Committee for the City of Ventura’s General Plan Update. These 
community values will help form the basis for the goals, policies and programs identified in the General 
Plan. Participants were also invited to share their perspectives on what “small town character” means to 
them and what they love about Ventura and what they think needs to change in Ventura. Lastly, 
participants were given stickers with different types of land uses to place on a map to indicate where they 
thought new development should occur in Ventura.  
 
The following is a summary of the results of the pop up workshops. 

Locations and Dates 

The pop up workshops were held at the following locations and dates: 

• Ventura Coast Brewery, August 26 

• Ventura Harbor Street Art Festival, September 11 

• Main Street Moves, September 17 

• Avenue Taco Week, September 18 

• Kimball Park/Aquatic Center, September 29 

• Ventura Chamber Fall Business Expo, October 7 

• Two Trees Restaurant, October 9 
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Pop Up Questions and Topics 
Demographic Profile 

To get a better sense of the profile of respondents, participants were asked several demographic 
questions. The following table summarizes results to these demographic questions: 

• Where in Ventura do you live? 

• How long have you lived in Ventura? 

• What is your age range? 

• What best describes your background? 

There appeared to be good geographic representation of all the different neighborhoods in Ventura, with 
a slightly larger presence of participants living in Midtown, Downtown and Thille. Most people who 
participated (57%) had lived in Ventura for 21 years or more. About a quarter had lived in Venture for 5 or 
less years, and another 18% had lived in Ventura for between 6 and 20 years. 

Most participants (58%) were middle aged or older (45-84 years old), while about 37% were in their mid-
20’s to mid-40’s. Finally, most participants (55%) self-identified as white, with the second largest group 
(22%) self-identifying as Hispanic, Latino or Spanish origin regardless of race. (Note: Many participants 
opted not to provide this information and thus the data below does not represent everyone who participated 
in the pop up workshops.) 

 

Where in Ventura do you live? 

Westside 5 

Downtown 6 

Midtown 9 

Pierpont 3 

College Area 3 

Olivas 1 

Arundell/North Bank 1 

Thille 8 

Foothill 1 

SOAR (North) 1 

Southeast/Montalvo 4 

SOAR (South) 1 

Eastside/Saticoy 4 

Eastside/Juanamaria 4 

Don’t live in Ventura 9 
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How long have you lived in Ventura? 

1 year or less 9 

2-5 years 21 

6-10 years 5 

11-20 years 16 

21-30 years 21 

30+ years 46 

What is your age range? 

Under 18 4 

19-24 1 

25-34 25 

35-44 21 

45-64 49 

65-84 24 

85 or older 1 

What best describes your background? 

White (not Hispanic) 75 

Black/African American 4 

Asian 8 

Native American and Alaska Native 6 

Native Hawaiian or other Pacific Islander 3 

Middle Eastern or North African 3 

Hispanic, Latino, or Spanish Origin 30 

Multiracial/Two or More Ethnicities 8 

 

Values and Priorities Board 

Participants were asked to review community value descriptions (listed below) and use stickers to vote 
on the top three values that were most important to them.  

 

Value/Priority 

Climate change and 
resilience 

Commit to bold actions to help Ventura mitigate and adapt to the impacts of 
climate change, including sea level rise, wildfire, and extreme heat. 
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Equity and justice Promote equity and justice for all people. Provide all people with the 
resources and opportunities they need to achieve a high quality of life. 

Affordable housing Improve housing affordability and build a diversity of housing types. Provide 
an adequate supply of housing affordable to households of all ages, abilities, 
and income levels. 

Balanced growth Continue to grow and evolve in a way that preserves Ventura’s unique and 
special characters. 

Access to nature and 
open spaces 

Preserve and expand public access to nearby open spaces, from the beaches 
to the hillsides. 

Unique character and 
Downtown 
revitalization 

Maintain Ventura’s unique character, including diverse neighborhoods, a 
thriving Downtown, and beautiful public spaces. Support Ventura’s 
Downtown and revitalize other commercial areas. (Note: The wording of this 
value was modified slightly during the pop up workshops.) 

Innovation  Support arts, culture and innovation. Foster an environment that rewards 
entrepreneurship and creative thinking, breathing new life into the local 
economy and arts. 

Accessible 
government 

Ensure that local government is responsive, transparent, and accountable to 
the needs of Ventura residents and businesses. (Note: This value was only 
included in one out of three of the flipboards for the pop up workshops.) 

Community 
engagement 

Proactively engage and empower all Ventura residents—especially 
traditionally underrepresented groups—to participate in civic and decision-
making processes. 

Fiscal health and 
stability 

Improve public facilities and services. Make land use and policy decisions that 
ensure fiscal health and stability to maintain the high quality of life and pay 
for infrastructure and service improvements. 

Active transportation Support and promote walking, cycling and transit by prioritizing infrastructure 
improvements that enhance safety, promote alternatives to driving, and 
support health lifestyles. 
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The graph below shows the tallied results for each of the community values and priorities. There was a 
total of 458 votes spread across 11 values and priorities. The top three values and priorities were “access 
to nature and open spaces,” “active transportation,” and “affordable housing.” 

 

“What do you love about Ventura?” Board 

Participants were asked to share their ideas on what they love about Ventura. Participants loved that 
Ventura had a “small town character” feel with nice and friendly faces, and they wanted to keep it that 
way. They also appreciated downtown activities that were pedestrian-friendly and open spaces including 
the beachfront. 
 
Direct quotes 

• “Love closed Main Street for outdoor dining! Love the community!” 

• “I agree, keep Main Street closed—great atmosphere and great for business.” 

• “The vibe—keep it small and cool.” 

• “Yes, keep it funky!” 

• “The history.” 

• “Live music.” 

• “Nice town—very friendly.” 

• “Ventura P.D.” 

• “Main Street Moves.” 

• “I love small town feel.” 

• “Keep Main Street closed—love it!” 

• “Everything from Ojai-Oxnard.” 

• “The beach.” 

• “Main Street Moves.” 

• “The city center.” 



6 

• “Our beaches!! Community park! Awesome aquatic center!” 

• “Tender life maternity care.” 

“What does ‘small town character’ mean to you?” Board  

Participants were asked to share their ideas on how they would define “small town character.” This is a 
term that many residents have used to describe Ventura. For participants, “small town character” 
typically meant a close-knit community that looks out for each other, a walkable and pedestrian-friendly 
downtown with age-inclusive activities and thriving local businesses, and access to open spaces. Others 
were more open to growth by attracting higher-paying jobs and ensuring that everyone regardless of 
income can find housing in Ventura.  
 
Direct quotes 

• “Housing for all people, climate change resiliency, equity and justice, more space.” 

• “Keep small beach town feel so we can get to know everyone, like a family atmosphere. No 

more box stores. Support downtown local stores. Don’t make us like Santa Barbara.” 

• “Not another Santa Barbara!” 

• “Engaged and connected community with common areas to keep the community close.”  

• “Industrial and tech jobs that will allow citizens to live and grow in the area.” 

• “Appreciation, harbor/open spaces, downtown to keep improving.” 

• “’Main’ Street where people go to shop, eat, and live. Multi-use space, green and pedestrian.” 

• “Open spaces, walkable streets, ‘mom & pop’ shops, respect the history.” 

• “Keep the big stores out.” 

• “A supportive and engaged community of residents who work together for the betterment of 

their neighbors. Friendly faces who say ‘hello’ when you pass them on the street. Breweries, 

bars and restaurants (like VCBC) where everyone is a friend.” 

• “Safety, quiet streets, downtown with history, population below 50,000.” 

• “Keep downtown pedestrian only. Walking, biking, outdoor paths throughout the community.” 

• “More social events for disabled young adults (18-30). Very much needed.” 

• “The east, east end of Ventura is developing at a rapid space. But there are no large grocery 

stores to accommodate. One box store (Vons, Ralphs, LTC) is desperately needed.” 

• “Connected and taking care of one another.” 

• “Need to stop bike and catalytic converter theft. Need walking paths near beach separate from 

bike paths.” 

• Small town neighborhood means everyone is here together looking out for each other. You can 

walk into a local brewery and see a friendly face.” 

• “Keeping it to mom & pop stores—small community that values artists and people helping each 

other.” 

• “A community with a thriving downtown where everyone greets and interacts with one 

another.” 

• “55 and over near the water.” 

• “Movie star meet and greets. Train museums. Beach clubs. Swapmeets every Sunday.” 
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• “I think it would be important to look beyond our small town character by making sure we 

always remember we are all sharing this land.” 

“What needs to be changed?” Board 

Participants were asked to share their ideas on what needs to be changed in Ventura. Participants had 
more mixed responses to this question. But the underlying themes revolved around development, 
housing, and public services such as parking, road repairs, street lighting, and homeless services. While 
some participants want more affordable housing and mixed use development, others cautioned for this 
to be done in a balanced and sustainable manner to safeguard open spaces and Ventura’s unique 
character of being a small beach and agriculture town. 
 
Direct quotes 

• “Stop adding new housing.” 

• “Stop overdevelopment in unsustainable manner—too many apartment complexes equals too 

many cars. That is what happened in Santa Monica and it ruined the area. Say no to greedy 

developers.” 

• “Over developed for water.” 

• “Stop developing farmland and open spaces.” 

• “Build up, not out.” 

• “Road repair.” 

• “Road repair ASAP—Denver St.” 

• “Less development… too overcrowded! What happened to Ventura being a small beach and 

agriculture town?” 

• “On Seaward Avenue, solar lights on traffic lights, 30 miles not 50.” 

• “Open up Main Street!!!” 

• “More metered parking.” 

• “Don’t micromanage business owners and building codes.” 

• “Les development downtown—spread it out!! East Ventura.” 

• “More parking structures.” 

• “Less metered parking.” 

• “Affordable housing.” 

• “More public restrooms downtown.” 

• “Mixed use development with housing, retail, businesses.” 

• “Homeless services, supportive housing.” 

• “Affordable housing.” 

• “Skate park! Better one!” 

• “Kid friendly outdoor spaces!” 

• “Fix out roads!” 

• “Pump track for skating and bikes! Get a big sponsor! It can be done!” 

• “Main Street closed permanently, more signs and kids safety.” 

• “New fire chief! Fire him!” 
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• “No more city and big business profit or development. The city is selling our city out for more 

profit and higher wages and salaries.” 

• “More parks.” 

• “Community pool, please!” 

• “Stop converting commercial property to residential.” 

• “Street lighting on Thompson in front of Discovery.” 

 

Location of New Development 

Lastly, participants were asked to share where they think new development should be located. They were 
provided with stickers to place on the maps to indicate where new development should occur over the 
next 20-30 years and the type of new development that they would like to see there.  
 
A different sticker was provided for each of the following types of land uses: 

• Townhome 

• Mixed use 

• Multifamily 

• Industrial 

• Office 

• Retail 

• Open space 

• Other  

 
Excluding the “Other” category, participants placed a total of 457 stickers indicating their preference for 
new development and its location in Ventura. The two pictures below provide a visual summary of all the 
different stickers by development type placed in the maps. 
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The graph below shows the distribution of these stickers by type of land use and development. The top 
three categories with the most stickers were “Open space” (32%), “Mixed use” (19%), and “Retail” (15%). 
 

 
 

General Observations by Development Type 

Open space 
This was the largest category having 32% of the total stickers placed on the maps. Of these, about a third 
were placed in the hillsides. The rest were everywhere in the city, but Westside and Downtown had a 
majority of open space developments, especially along the waterfront from Ventura River to the 
northern part of the beach. Many were placed on top or very near existing parks, such as on the park in 
Southeast/Montalvo. 
 
Mixed use 
As the second-largest category after “Open space,” mixed use developments were predominant across 
neighborhoods in Ventura, with the concentrations near the Westside, Downtown, and the major 
corridors of Main Street, Thompson and Telephone. Some of the stickers were also clustered along the 
waterfront in Marina and along S. Mills Road. 
 
Retail 
This development type was the third-largest category after “Open spaces” and “Mixed use” 
developments. It was also spread across Ventura, particularly clustering in the eastern-most part of 
Eastside, the western most part of Arundell/North Bank, and Downtown. Retail spaces were also placed 
near mixed use developments.  
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Multifamily 
Multifamily was another category that was evenly spread across the city, from west to east and from the 
beach to the hillsides. The neighborhood that appeared to have the fewest was Eastside/Saticoy, while 
Southeast/Montalvo, Westside, and the southeast corner of Midtown tended to have more. 
 
Townhome 
Participants placed this development type evenly across all neighborhoods in Ventura. A few of them 
were specifically placed next to SR 126. 
 
Office 
Offices were one of the development types with fewer stickers, being the second to last smallest 
category after “Industrial.” Most were concentrated in the western part of town: Westside, Downtown, 
and Midtown. 
 
Industrial 
Industrial developments were the smallest category. They were most likely to be along the waterfront, 
in Eastside/Saticoy, and on or near the border of Olivas with Arundell/North Bank and Midtown. There 
was also a small cluster in the northern most part of Westside. 
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Attachment: Photos of Pop Up Boards 

Demographics 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



14 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Pop Up Workshops Summary 

Pop Up Workshops Summary | 15 

Values and Priorities Board 
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“What do you love about Ventura?” and “What needs to be 

changed?” Boards 
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“What does ‘small town character’ mean to you?” Board  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


